India traditionally is an agrarian economy, where even today 40% of the country's GDP is derived from agriculture and agriculture products. Lately the Indian farmer community was not exposed to the use of ICT for its well-being, but since the Indian private sector has entered the arena, the acceptability of the latest innovations and tools by the farmer has increased. EID Parry, the group company of Murugappa Group, is one of the pioneers in the pesticides and agro-products. It was the first company to start sugar mill in India.
Introduction
There is one thing that makes the villages falling under the radius of twenty-five kilometers with center as Nellikuppam Sugar factory, different from other umpteen villages in the country. Here the farmers, old or young, educated or otherwise, are not scared of mouse. The mouse we are talking about here is the computer mouse.
The farmers in Tamil Nadu have ripped the benefits of ICT for improving their wellbeing and the standard of living. The farmers here have derived benefits such as elimination of middlemen, increasing their knowledge about the cropping patterns and increased their incomes with marginal investments made on ICT by EID Parry [1, 2] . The scope of the case study is to examine the factors that facilitated the diffusion of ICT in a farming community and the benefits of this activity. EID Parry benefited by being able to source the raw material at a lesser price without any middlemen, the low cost technology helped them in achieving a better return on investment ration. This case study helps in seeing various factors how the company created a win: win situation for themselves and the farmers and building mutual trust [2] .
Murugappa Group
The Murrugappa Group is one of the oldest family run business in India, it has an aggregate turnover of Rs.42,000 million and has diversified interests ranging from abrasives, engineering, farm inputs, confectioneries, chemicals and financial services. It is a firm with strong ethical values and believes in strengthening the cultural aspects of the community residing around its units. Coromandel Fertilizers, another subsidiary caters to the needs of rural farmers. EID Parry pioneered in the manufacturing of sugar in India. It is also pioneered in the field of sanitary-ware and bio-pesticides. ParryAgro is involved in plantations and production of algae products.
Parry's Confectionery another arm of company specializes in producing chocolates and confectioneries. TI India, the group subsidiary manufactures tubes, cycles and car doorframes. EID Parry is the first private sector phosphatic fertilizer producer, it has interests in sugar, chemicals, farm inputs and bio-chemicals. The company has been continually and consistently supporting the farmers with various farm extension services like village adoption and crop advisory services. The company is also involved in soil sampling analysis and recommendations to the farmers. The soil sampling services have benefited more than 7500 farming communities. The company's another service, farms storm is aimed at educating the villagers about nutrient management and EID products. The company is actively involved in the group contact, which is another extension of farm services. In this group contact progressive activities like crop seminars and farmers meetings are conducted.
Fig 1 : The share of various businesses
The Murugappa group derives sixty percent of its revenue and profits from rural India as shown in Fig 1. The group wanted to take more concrete and holistic approach towards bettering lives and fostering the progress of the farming community. The group's vision was "To make farmers three times richer in five years".
EID Parry -Sugar Division
EID Parry -Sugar Division is India's first integrated sugar complex in Nellikuppam in Tamil Nadu State. There are 4 sugar factories in Tamil Nadu.
EID Parry assists sugar farmers in activities such as:
• Crop Insurance and Crop loans
• Hellsin procurement
• Nutrient and Pest management
• Continuous crop monitoring
• Adopting latest technologies
• Diffusion of labor for harvesting and
• Arranging labour for harvesting.
EID Parry has 25 divisional offices in 4 districts and undertakes the activities through 158 Cane Officers reaching 80,000 farming families.
Idea initiation
EID Parry (I) Ltd. is more than 212 years old, one of the oldest sugar mill in the world. It is serving the farming community for over 160 years through its sugar division and its farm inputs division. Its sheer presence in the rural areas propelled the mutual growth of company and the farming community. Through joint work it has created long lasting relationships based on mutual trust. The chairman of the Murugappa group, of which EID Parry (I) Ltd. is a flagship company, believes:
"The fundamental principle is that no man you transact will lose then you shall not."
-Arthashastra
His vision was to envisage a project that can create a win: win condition both for industry and farmers.
Project Conceptualization
Mr K. Raghunandan, Vice President (IS) and his team started looking at ways and means of realizing their chairman's vision. They held several focus group meetings and brainstorming sessions. More than one hundred and fifty farmers were met to understand their problems and information needs through the focus groups and open meetings. These sessions had given them deep insights into the ground realities and other latent needs of the farmers. The following are the points that emanated from these sessions.
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• Lack of relevant information: The chronic problems plaguing Indian agriculture is neither the lack of technology nor the R&D efforts but the inadequacy, ineffectiveness and inefficiencies in the dissemination of relevant information to the farming community -including but not limited to the right cultivation practices, correct post-harvesting techniques, and up-to-date information on market prices of commodities. The farmer is thus caught in the quagmire of sub optimal use of farm inputs, higher cost of credit and lower price realizations on his produce leading to insignificant disposable incomes for him and his family.
• Difficulty in disseminating information: The field inspector from EID Parry generally visit the fields of the farmers to understand their problems and solves them if they could or else they communicate this to the experts who then solves these problems. But this is easier said than done, because the task itself is a herculean because there are nearly 80,000 to 100,000
sugarcane growers and few field inspectors.
• Lack of knowledge in allied business arenas: Most of the farmers are not venturing into other business like mushroom cultivation, Bee keeping, poultry and other livestock's business, which actually has a tremendous potential for realizing additional income. Majority of the farmers are not cultivating the crop, which actually suits their field's soil and temperature because they lack the knowledge for cultivating such crops.
• Feeling of being cut off from rest of the world: Farming is not the only thing for farmers, they also need entertainment, knowledge of schools, colleges and universities where they can enroll their children.
After understanding such ground realities it was up to Mr K Raghunandan and his group to identify a project that could help solve the above-identified problems. The Accordingly, EID Parry conceptualized project that can provide choices for rural communities. This is the basis of this project.
Fig 2: Basis of the project
The group's vision "To make farmers three times richer in five years" doesn't merely connotes monetary prosperity but also includes social prosperity, which together in harmony makes the farmers to lead a happy life, as shown in 
Current Structure…
The Concept The content regarding the farm information is collected from:
• EID Parry's R&D Division, Sugar Division and Farm inputs Division 
Project Benefits
The farmers are effectively using this facility for different purposes like farming methods, technical information, computer education of children, entertainment, international news etc. Sugarcane management system is one of the main feature of these centres. The farmers who are using information on sugarcane, paddy and banana cropping patterns from these information centres are getting considerable benefits.
The benefits realized are § decrease in fertilizer use § decrease in pesticide us § accurate time of cane cutting § increase in yields and § quick solution to diseases like root borer.
The operators earn Rs.800/-to 2000/-per month through running these information centres by providing computer education, mailing, internet, DTP, Xerox charges and also selling EID parry products. The information on village level Parry's Corner located around Nellikuppam are given in Table 5 . This is based on random survey and is stated as current income per month at the time of the survey. The benefits are enhanced through the provision of value added services and educational facilities. EID Parry has a tie-up with NIIT India, to provide the computer education to the farmers children. This will greatly cut down the time spent on traveling from their village to the nearby city. The classes are conducted at the Parry's Corner thrice a week. For each student enrolled for a course the franchisee will be getting user charges for making use of his premises and his PC. The courses offered by NIIT-Parry's Corner is shown in Table 6 . Table 7 .
According to the users of the Parry's Corner, the method and the duration of applying fertilizers and pesticides will effectively reduce the production cost. Some System. Some farmers are using it for obtaining market information for vegetables as well as that of market appliances. Along with these, they also learned about different types of diseases affecting crops, and sowing practices. This year the members of EID parry used it for obtaining information about the cutting date for sugarcane and soil conditioning practices. The farmers believe that scientific practices will help them in reducing the production cost and increasing the productivity.
The cost of one bag of paddy is around Rs.400/-and one tonne of sugarcane is around Rs.763/-this year. Farmers are utilizing the Parry's Corner for obtaining agricultural data on the six important crops at Cuddalore as well as farming practices and timing of fertilizer application. For all the crops, the farmers have reported increased income as well as higher productivity. In some cases the benefit has been in the form of increased yield. In other cases the benefits came in the form of reduced expenditure. EID Parry officials and EID parry farmer groups are expecting more results in the coming years, because this year drought conditions are very high through out the Tamilnadu state. The economical benefits of some of the farmers are as shown in the Table 7 . Positive synergies were generated between the farmers and ICT and benefits derived from such synergies like cost savings for the farmers and improvements in the productivity, which is shown in Table 7 .
Analyzing economic benefits for Paddy crop The economic benefits arising out of application of ICT has been estimated using increase in yield and reduction in expenditure. The overall increase in income for nine families, selected randomly are estimated and presented in Table 8 G u n a l a n A v a v a l i S r e e n i v a s a n B a l a k r i s h n a R a j a r a m A n a n t a r a m a n L a x m a n a r a y a n a R a m a n a t h a n M u r u g a n Yield in number of bags Before making use of Parry Corner
After making use of Parry Corner
Analyzing economic benefits for Sugarcane crop G u n a l a n A v a v a l i S r e e n i v a s a n R a v i c h a n d r a n P r e m k u m a r k u m a r V e n k a t a c h a l a p a t i R a j a r a m A n a n t a r a m a n L a x m a n a r a y a n a R a m a n a t h a n M u r u g a n
Sugarcane yield in Tons
Before making use of Parry Corner
After making use of Parry Corner Farmers A similar exercise was done for the sugarcane as well. The results have been similar expenditure came down by about 10 percent, as shown in Table 9 . The combined effect of increased income have been captured in Table 10 . This clearly indicates that ICT can have positive effect on incomes of rural families. 15.00% G u n a l a n A v a v a l i S r e e n i v a s a n R a v i c h a n d r a n P r e m k u m a r k u m a r V e n k a t a c h a l a p a t i R a j a r a m A n a n t a r a m a n L a x m a n a r a y a n a R a m a n a t h a n M u r u g a n
Farmers
Percentage change Impact on yield Impact on expenditure Replications involved learning from the experience and diffusing the network rapidly.
Conclusions
ICT has been helping the traditional agrarian economy. Farmers are able to sell their products over the Internet; also variety of information is available to them for enhancing the knowledge and the productivity of the farm output. The survey results indicate that the benefits came from improving the operational efficiency [5] .
The ICT is a new technology platform, the trust created by the company through its ethical operations helped it to create a climate that was based on mutual trust.
Consultation, participation and collaboration sustained the operations creating a winwin situation.
